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Abstract

Present research paper deals with problems of public sector employee on the job training from the job satisfaction point
of view in the present Indian scenario, where the public sector and the private sector are in a neck to neck competition.
This paper examines the level of job satisfaction and its strategic implementation and implications towards the retention
of the employees and the development human resources of the organization in particular and the society in general. In
this paper, our central attention has been made to find scores on job satisfaction index (JSI) for employees of all cadres-
officers, supervisors and workers of a public sector organization. It is proposed here that public sector employee in
officer’s category has scored 53/100 on Job Satisfaction Index whereas the supervisors of public sector employees have
scored 116/200. The workers of public sector employee have scored 465/700. The composite awareness index of public
sector employees is 634/1000, which is 63.4 percent. This paper is based on the research conducted in the domain of
selected public sector organizations. As far as the government/public sector employees are concerned, the constituent
respondents are mainly from Indian Railways, Indian Defense Services, Gujarat State Electricity Board, Gujarat
University and its Constituents College’s teaching and non-teaching staff, banking sector employees etc. We have
examined the satisfaction level of the employee of selected public sector organizations, 200 employees in the officers,
supervisors and the worker’s category were selected based on proportionate, purposive and random sampling technique.
By following this technique a sample of 20 officers, 40 supervisors and 140 workers were collected, from various Public
Sector Organizations of India.

Key words- Public sector employees, OJT, Job Satisfaction, Strategic Implementation, Human Resource
Development

1. Objectives of Case Study

The main objectives of the present study are:

1. To find out the level of job satisfaction among the employees of public sector organizations, with
respect to their on the job training facilities provided by their organization

2. To find out difference of job satisfaction among officers, supervisors and workers, with respect to pre
service training facilities provided by their organization facilities
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2. Definition of Job Satisfaction

The term job satisfaction is commonly referred in the context of employee’s behaviour at work. Job satisfaction can be
understood more clearly in the context of employee’s extent of satisfaction in general in his total work/professional life
situations.

Job satisfaction has been defined as a pleasurable emotional state resulting from the appraisal of one’s job, an affective
reaction to one’s job; and an attitude towards one’s job. Weiss (2002) has argued that job satisfaction is an attitudinal
concept but points out that researchers should clearly distinguish the objects of cognitive evaluation which are affect
(emotion), beliefs and behaviours. This definition suggests that we form attitudes towards our jobs by taking into
account our feelings, our beliefs, and our behaviours.

3. Universe and Sampling

For the purpose of the present study, both Public and private sector organizations have been selected. As far as the
government / public sector employees are concerned, the constituent respondents are mainly from Indian Railways,
Indian Defence Services, Gujarat State Electricity Board, Gujarat University and its Constituents College’s teaching and
non-teaching staff, banking sector employees etc. It has been selected because of the proximity to the researcher’s work
place.

It was decided to examine the satisfaction level of the employee of selected Public and private sector organizations, 400
employees in the officers, supervisors and the worker’s category were selected based on proportionate, purposive and
random sampling technique. The respondents belong to 15 states and union territories of India. By following this
technique a sample of 40 officers, 80 supervisors and 280 workers were collected, equally from Public and Private sector
organizations.

4. Determinants of job satisfaction

The following are the main factors of job satisfaction:
= Job satisfaction is closely related to the aptitude of the employees
= Democratic leadership style enhances the job satisfaction
= Workers with high moral  will be loyal to the organization
= Job perspective affects job satisfaction considerably
= |nterpersonal relationship affects job satisfaction proportionately
= Facilities provided by the organization enhance the job satisfaction proportionately
= Job satisfaction relates to good working condition also
= Economic rewards play a significant role in influencing job satisfaction
= Job satisfaction is directly and indirectly related to the organizational culture & climate

5. On-The-Job Training
5.1 Definition

On the job training are the instructions which may theoretical or practical depending upon the job requirement, which
takes place when an individual joins an organization or a new assignment before a person begins a job or task.

5.2 Benefit On the Job Training

Here are the benefits of on the job training.
(i) The trainees can take all the time they need to focus on their learning without having other responsibilities.

(i) The work environment and situations are provided with which the individual employee is likely to work during
his service career especially in that particular organization, where the individual is going on the job training.

(iii) On The Job Training moulds the employees in a required direction and fills the gap between the present skill
level and the required skill level. The employer is spending a lot of financial and other resources on the job
training of employees to achieve the organizational goals.
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5.3 Drawbacks On the Job Training

Here are disadvantages of -On The Job Training:
(i) The real-life situations differ for trainees from one organization to another.

(ii) The situation and the internal and external environment may differ at a given point of time, as a result of
dynamism

A general question was posed to the respondents regarding on the job training facility provided to the employee by the
employer, and their satisfaction thereof.

5.4 On-The-Job Training- A Step Towards Job Satisfaction

Expert OJT is a structured on-the-job training system based on high performance principles of expert workers training
co-workers. Expert OJT recognizes that workers can best be trained at the job site under real life conditions. Expert OJT
is a proven and award-winning program for delivering low-cost and high-quality training.

Expert OJT builds self-sufficiency and worker ownership that reduces dependency on outside training providers and
materials. Put skill standards to work by applying performance outcomes to your process-specific applications and
equipment. Train SMART, not hard!

Topics Covered
e Plan a Structured On-the-Job Training (OJT) Project
e Develop Training Lists & Performance Expectations
e Prepare SMART Job Aids
e Develop OJT Lesson Plans
e Prepare Training & Curriculum Schedules
e Conduct Structured On-the-Job Training Sessions
What You Will Learn

e How to identify critical work activities to make sure OJT is directed at essential skills that make a difference in
your productivity.
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e How to plan OJT by completing project planners and training schedules that capture the most effective and
efficient learning sequence.

e How to prepare SMART Job Aids that tell workers how to perform a task. Job aids are actually used for
training on-the-job and can serve as Standard Operating Procedures (SOPs).

e How and when to write OJT Lesson Plans. Lesson Plans educate the worker about the process and provide a
structured learning experience to guarantee that training is done correctly the first time.

e Techniques for presenting structured on-the-job training using state of the art, one-to-one instructional methods.

e How to integrate OJT with classroom, video and CD-ROM learning to reinforce critical skills and ensure
teamwork in the training design

To what extent they are satisfied with their on the job training facility, various responses made by the respondents in this
regards are categorized below:-

(i) Not Available,
(if) Awvailable,
(iii) Reasonable,
(iv) Good,

(v) Excellent

Table 1: Satisfaction with respect to on the job training of public sector employees

Satisfaction Officer Supervisor Worker Total
1 2 3 11 16
2 8 10 26 44
3 6 18 32 56
4 3 6 49 58
5 1 3 22 26
Total 20 40 140 200

5.5 Satisfaction with Respect to On the Job Training of Public Sector Employees

There are only 2 officers out of 20 officers of public sector employees, which form 10 percent of their respective sample,
who have given their satisfaction rating as the 1 out of 5. There are 8 officers out of 20 officers of public sector
employees, which form 40 percent of their respective sample, who have given their satisfaction rating as the 2 out of 4.
There are 6 officers out of 20 officers of public sector employees, which forms 30 percent of their respective sample,
who have given their satisfaction rating as the 3 out of 5. There are 3 officers out of 20 officers of public sector
employees, which constitute 15 percent of their respective sample, who have given their satisfaction rating as 4 out of 5.

There is only 1 officer out of 20 in the sample and which forms 5 percent of their sample, who is satisfied to the highest
level and given the satisfaction grading of 5 out of 5, who is fully satisfied with, on the job training.

There are 3 supervisors out of 40 supervisors of public sector employees, which form 7. 5 percent of their respective
sample, who have given their satisfaction rating as the lowest, which is 1 out of 5. There are 10 supervisors out of 40
supervisors of public sector employees, which form 25 percent of their respective sample, who have given their
satisfaction rating as low as 2 out of 5. There are 18 supervisors out of 40 supervisors of public sector employees, which
forms 45 percent of their respective sample, who have given their medium satisfaction rating as 3 out of 5. There are 6
supervisors out of 40 supervisors of public sector employees, which form 15 percent of their respective sample, who are
satisfied to a higher level and given the satisfaction grading of 4 out of 5. There are 3 supervisors out of 40 supervisors
of public sector employees in this sample, which forms 7.5 percent of their respective sample, who are satisfied to the
highest level and given the satisfaction grading of 5 out of 5, this implies that 7.5 percent of supervisors of public sector
employees are completely satisfied with their on the job training.
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There are 11 workers out of 140 workers of public sector employees, which form 7.86 percent of their respective
sample, who have given their satisfaction rating as the lowest, which is 1 out of 5. There are 26 workers out of 140
workers of public sector employees, which form 18.57 percent of their respective sample, who have given their
satisfaction rating as low as 2 out of 5. There are 32 workers out of 140 workers of public sector employees, which form
22.86 percent of their respective sample, who have given their medium satisfaction rating as 3 out of 5. There are 49
workers out of 140 workers of public sector employees, which form 35 percent of their respective sample, who are
satisfied to a higher level and given the satisfaction grading of 4 out of 5.

There are 22 workers out of 140 workers of public sector employees, which forms 15.71 percent of their respective
sample, who are satisfied to the highest level and given the satisfaction grading of 5 out of 5, this implies that 15.71
percent of workers of public sector employees are completely satisfied with respect to their on the job training.

There are 16 respondents out of 200 respondents of public sector employees, which form 8 percent of their respective
sample, who have given their satisfaction rating as the lowest, which is 1 out of 5. There are 44 respondents out of 200
workers of public sector employees, which form 22 percent of their respective sample, who have given their satisfaction
rating as low as 2 out of 5. There are 56 respondents out of 200 respondents of public sector employees, which form 28
percent of their respective sample, who have given their medium satisfaction rating as 3 out of 5. There are 58
respondents out of 200 respondents of public sector employees, which form 29 percent of their respective sample, who
are satisfied to a higher level and given the satisfaction grading of 4 out of 5.

There are 26 respondents out of 200 respondents of public sector employees, which form 13 percent of their respective
sample, who are satisfied to the highest level and given the satisfaction grading of 5 out of 5, this implies that 13 percent
of respondents of public sector employees are completely satisfied with the attitude with respect to their on the job
training.

6. Comparative Analysis

The public sector employee in officer’s category has scored 53/100 on Job Satisfaction Index which is 53 percent of
their category, whereas the supervisors of public sector employees have scored 116/200 on Job Satisfaction Index which
is 58 percent of their category. The workers of public sector employee have scored 465/700 on Job Satisfaction Index
which is 65 percent of their category. The composite job satisfaction index of public sector employees is 634/1000,
which is 63.4 percent.

7. Findings of the Present Case Study

There is only 1 officer out of 20 in the sample and which forms 5 percent of their sample, who is satisfied to the highest
level and given the satisfaction grading of 5 out of 5, who is fully satisfied with, on the job training.

There are 3 supervisors out of 40 supervisors of public sector employees in this sample, which forms 7.5 percent of
their respective sample, who are satisfied to the highest level and given the satisfaction grading of 5 out of 5, this implies
that 7.5 percent of supervisors of public sector employees are completely satisfied with their on the job training.

There are 22 workers out of 140 workers of public sector employees, which forms 15.71 percent of their respective
sample, who are satisfied to the highest level and given the satisfaction grading of 5 out of 5, this implies that 15.71
percent of workers of public sector employees are completely satisfied with respect to their on the job training.

There are 26 respondents out of 200 respondents of public sector employees, which form 13 percent of their respective
sample, who are satisfied to the highest level and given the satisfaction grading of 5 out of 5, this implies that 13 percent
of respondents of public sector employees are completely satisfied with the attitude with respect to their on the job
training.

The composite job satisfaction index of public sector employees is 634/1000, which is 63.4 percent. The workers
category of public sector employees is the most satisfied category with 65 percent satisfaction scored on JSI. Rightly
said the proverb that those who have more, they desire more and who have less they manage with that. The supervisors
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among public sector employees are moderately satisfied as far as on the job training is concerned and the officers among
the public sector employees are the least satisfied with training provided by their respective organizations.

8. Conclusion

In this research paper, we have obtained composite job satisfaction index of public sector employees. The composite job
satisfaction index of public sector employees is 634/1000, which is 63.4 percent. India being a developing country, with
the constrained financial resources, the satisfaction level is reasonably quite good.
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